
 
820 2nd Street ~ PO Box 910, Limon, CO  80828 

 

Principal Cluster Agenda - September 4, 2024 
 

9 am  Welcome and Introductions. Presenter Traci Weisensee 

           Purpose:  To Equip, Engage, Encourage and Empower School Principals 

 

  Leading is Complex.  Presenter Toby King for the remainder of the day. 

Identify your working style and investigate how it influences your interactions 

with educational stakeholders in a variety of contexts. (This will include peer 

to peer discussions about a variety of issues that will include  coaching, 

evaluating, school improvement, delegation, and other potential topics. 

 

11 am  Inclusion 101 (add description) 

  

12:15 pm Lunch 

 

1 pm  Student Centered Scheduling for improved outcomes (add description) 

 

                      Zero Effect on Grading and Graduation(add description) 

 

2 pm       Questions, Reflections and Evaluation 

 

Thank You for Attending 
 

About the Presenter:  Toby has an immense amount of expertise in many areas of  

education.  Here is the link to his website to learn more about him and the services he can  

bring to your school district:  Toby King:  Improving Outcomes 4 All, LLC 

 

Future Principal Cluster Dates:   Wednesday, October 9, 2024 

Wednesday, November 13, 2024 

Wednesday, February 5, 2024 

 

On your RADAR:  McGrath Response Training (Title IX) Training is June 10 and 11, 2025 at 

East Central BOCES.  Registration will be available in April, 2025 and space is limited to 40 

participants.  HIGHLY RECOMMENDED! 

https://www.improvingoutcomes4all.com/services

